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The purpose of this ‘Information Bulletin” is to spread awareness about the services and activities of the ISTM
Library and Research and Management Tools available as "‘Open Access’ for the use of all the users.

INDIA Al PORTAL (lNDlAAl GOV. lN)

INDIAAI PORTAL: is a Govt. of India - -~
initiative. IndiaAl is a digital public

good to enhance Al capabilities in e |
India. It has been designed to cater to R

the needs of educators, researchers, ==

and Al enthusiasts. This online == = - — g

medium  facilitates much-needed °
knowledge creation and dissemination regarding Al in the country.

Key Features:
« Extensive Collection of Knowledge: The portal features a significant
number of articles, research papers, and reports dealing with different
aspects of Al. This valued collection sheds light on many developments and
innovations in the topics concerned.

« Al-Related Videos: The audience has a collection of useful videos dealing
with a variety of Al subjects from basic tutorials to advanced research
presentations. These materials are helpful in teaching many topics as well
as making them interesting.

« Free Al Courses: In line with the need for education and the skill gap,
IndiaAl has been launched with free online Al courses. These courses are
self-paced for all learners, whether entry-level or mid-career professionals,
to build their Al capabilities.

« Platform for Publishing: This portal serves as a publishing venue for
research scholars, academicians and practitioners to share their work
through articles, research papers, and Al videos.

Source of the image and information: https://indiaai.gov.n/ . < \

SCAN THIS QR CODE TO KNOW MORE AND ACCESS BHASHINI %

Please stay tuned for more information in upcoming issues of this information bulletin.
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TALK OF MANAGEMENT TOOLS
December 2024

This section presents a brief description of the various activities conducted in the library.

THE FIVE WHY

The Five Whys is a problem-solving technique used to determine the root
cause of an issue by repeatedly asking "Why?" until the fundamental problem
is uncovered. It's a simple but effective tool commonly used in organizations
for continuous improvement, troubleshooting, and problem resolution.

How the Five Whys Work:

Identify the Problem: Clearly define the
iIssue you want to analyze. For example, "A
project missed its deadline."

Ask the First “Why?” Determine why the
issue occurred. This answer often points to
a superficial cause.

Example: "Why was the deadline missed?"
- "Because the team couldn’t complete the
design phase on time."

Ask the Second “Why?” Dig deeper into
the cause identified in the first step.

Example: "Why couldn’t the design phase be completed on time?" -
"Because the design requirements were unclear."

Ask the Third “Why?” Probe further into the cause from step two.

Example: "Why were the design requirements unclear?" - "Because the
client’'s expectations weren’t communicated clearly."

Ask the Fourth “Why?” Continue drilling down.

Example: "Why weren’t the client’s expectations communicated clearly?" -
"Because the team didn’t hold a requirements clarification meeting."

Ask the Fifth “Why?” The fifth “Why” should reveal the root cause.
Example: "Why didn’t the team hold a requirements clarification meeting?" -
"Because there wasn't a defined process for requirements gathering."

Benefits of the Five Whys:

Root Cause Identification: Helps uncover the underlying issue, not just its
symptoms.

Simplicity: Does not require complex tools or training.

Improved Processes: ldentifies gaps in processes, policies, or practices.
Prevention of Recurrence: By addressing the root cause, similar issues can
be prevented in the future.

Stay tuned for more information.
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The Selfish Gene
axmiiiow o wimsanona: st FOrmat: Book (Paperback)

Author: Dawkins, Richard.
RIC HARD Pub. & Desc.: New Delhi; Oxford University

DAWKINS Press, Inc: c2013, 359p; 20 cm.
ISBN: 978-0-19-569066-8
T H E Class No: 591.5
SELFISH It's all about: The Selfish Gene by Richard
Dawkins is a highly influential book that explains
GE[\] E evolution from the perspective of genes rather
than individuals or species. Dawkins argues that
genes are the main drivers of evolution, and
.%N organisms are just "vehicles" that help genes
T survive and replicate. First published 52 years
s WW} ago, the book helped spread the ideas of Neo-
Darwinism and sparked new research in biology.

TRT a<h IS @R
Format: Book (Hardcover)
Author: Tz, g
Pub. & Desc.: =% feeeft; woTahae Uahia= : 2017,
167p; 20.3cm
ISBN: 978-8126729944
Class No.: 891.4309
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Book: Discover The Diamond In You

Most of us live our lives without discovering that we
g have a diamond within us. At times, even when we
realize there is a diamond within us, we never bother

R IR EE t0 nurture it properly, or rather, we fail to find the right

[ teachers who can shape its edges and bring out the
i > light inside. Sometimes, we discover the diamond and
P # cven shape it, but fail to polish it properly; for it is only

when a well-cut diamond is polished that it begins to
dazzle! Some of us may even be diamonds that have
lost their sheen a little and simply require more
polishing. But it is my firm belief that we are all
diamonds in this world! To believe you are a diamond,
you must first believe that you are rare.

The author then explains the 9P’s of Success which are based on the
above qualities. The various examples that he gives up are simply superb
and extremely motivating. The 9P’s of finding diamond in you.

PASSION- Nothing in life defines us more than how passionately we go
about doing what we believe in.

POSITIVE ENERGY- The higher the positive energy, the more our chances
of achieving.

]ISE”RFORMANCE- You need to perform and lead by example for others to
ollow.

PERSEVERANCE- Be prepared to fail but have the perseverance to try
again and again and with exactly the same amount of sincerity and if you
do so, you sure are a very well cut diamond.

PERSONALITY- The colour of a human diamond is determined by an
individual's personality.

PEOPlLE- If you want to multiply your success score, you need to believe in
people.

PERSPECTIVE- Perspective helps determine the clarity of the human
diamond. If you know where you are travelling to and what you want in life,
everything else becomes clear and your journey reaps the maximum
rewards.

PRINCIPLES- The clarity of the human diamond depends upon our
principles in life. Our principles help us become spotless clear diamonds.
PATRIOTISM- Patriotism is the final P that determines the clarity of the
human diamond. The love for your country and for human beings anywhere
in the world is what makes the human diamond perfect.

This book is written by taking examples off all great achievers in life. Its
worth reading this book.

- Bhagaban Padhy
Deputy Director,
ISTM
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BOOK: The Monk Who Sold His Ferrari

The Monk Who Sold His Ferrari is a story that teaches us about inner peace
and living a purposeful life. It follows the journey of Julian Mantle, a powerful
lawyer who undergoes a profound spiritual transformation. The book offers

timeless wisdom and practical advice for achieving fulfillment in life.
Julian was a successful yet materialistic attorney

&89 \whose life took a downward turn after suffering a
ROBIN hefart attack. This event forced him to pause and
reflect on what truly mattered to him. Leaving his
SHARMA demanding lifestyle behind, he embarks on a quest for
meaning and happiness. His journey leads him to the
ancient Himalayan monastery of Sivana, where he
becomes deeply inspired by a group of enlightened
sages.

With the guidance of these wise monks, Julian learns
the Seven Virtues of Enlightened Living:

« Master Your Mind: A mind is a powerful tool that
can be good or bad. Julian is introduced to power
techniques that help him control his thoughts and

feelings, thus enabling him to become a positively tuned character.

« Find Your Purpose: If there is any secret to lasting happiness and
success, it is the discovery of one’s true purpose in life. Through his
quest, Julian finds a way to determine his passions in life in consonance
with his values.

 Practices Self-Discipline: Self-discipline is the key to executing any
activity. Julian learns the importance of setting clear intentions, scaling
daily rituals, and committing to action that he kept doing.

« Living by Simplicity: Material possession and distractions on our pursuit
of happiness do sap undue energy. Undoubtedly Julian learns that a
minimalist lifestyle focusing solely on what matters to him is aptly
teachable.

« Live to Give: Nothing else gives as much joy and fulfillment as giving to
others. Julian learned the meaning of selfless service and that life is, in
many ways, about sharing time, talents, and treasures.

o Live in The Present: Yesterday is gone. Tomorrow is not guaranteed.
Julian learned to live in the present by enjoying every experience, no
matter how mundane or routine.

 Relationships should be cherished: A strong relationship is
fundamentally important to living life to the fullest. Julian learns to nurture
his relationships with his loved ones and cultivate really powerful
connections with in-depth interactions, thanks to his guidance.

Julian returns from his life-changing experience and shares his newfound
insights with his former coworker, John. Through their conversations, he
inspires John to embark on his own journey of self-discovery and growth.

The Monk Who Sold His Ferrari serves as a powerful reminder of a simple yet
profound truth: happiness comes from within. By training the mind, following
one’s true calling, and living with awareness, anyone can cultivate a life filled
with joy, peace, and abundance. ~ -Divya Batra Khullar

Trainee - ISC-LISP-01
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