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ISTM NEWS

Newsletter of Institute of Secretariat Training and Management

From the Desk of
Director, ISTM

. cu—
| am delighted to present the latest edition of the ISTM Quarterly
Newsletter for October to December 2024, showcasing our
significant activities and achievements.

This quarter, the Secretary(P) visited ISTM for inauguration of
Orient.ation Cours.e fc?r Directors & Deputy Secretary and laun.1ch of Rajiv Manjhi, Director, ISTM and
new Library Publications (ISTM Journal and ISTM Monthly Digest). Joint Secretary to Govt. of India
In this issue an article about the launch of a new concept in VRTINS G IR 8
training i.e. “ Panch Prakaran” (5x5x5 Model) of learning in various ELEQEEEISEET QEVF(RET] 1)
courses in ISTM is also being published. It clearly reflects ISTM's [REUEIESISASSEUEIN

attitude of innovation and development. A vibrant Cultural
Programme by CSSS Stenos (DR), and an enriching Study Tour
were the key highlights of their Foundation Training Programme.

Story |n5|de FeI|C|tat|on of Shr|

From the Director

ENKINDLE
Other noteworthy events included a Sports Day, Blood Donation
Camp, National Library Week. Each activity reflects ISTM’s
dedication to fostering skill development and holistic growth. TRAILBLAZE
| thank all contributors for their efforts and encourage readers to
share their suggestions to enhance future editions. YEARNING
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We are delighted to present the October to

ENKINDLE December 2024 issue of ISTM News. The

newsletter is structured into four sections for
ease of reading:

e From the DIRECTOR: Editorial note.
e ENKINDLE: An overview of ISTM’s activities.
o TRAILBLAZE: Highlights of major events.
* YEARNING: A platform for creative ideas from ISTM faculty, staff,
and trainees.

This quarter saw a variety of impactful initiatives, including the
Panch Prakaran - an unique initiative of ISTM, Orientation Course for
Directors & Deputy Secretaries and Maiden Course for Library and

Information Science Professionals. Training highlights included an
immersive Bharat Darshan, Cultural event, Sports Meet etc. A total of
172 courses with 6,727 participants were conducted by ISTM.

Additionally, events such as the National Library Week and Hindi
Pakhwada Prize Distribution Ceremony marked the Institute’
continued focus on holistic development.

We invite you to explore more about ISTM’s initiatives and
programmes on our website, www.istm.gov.in. As always, we
welcome your suggestions to enhance future editions @
ISTM News.

Joint Director, Chairperson
Deputy Director, Member
Deputy Director, Member
Assistant Director, Member
Assistant Director, Member
- Assistant Library & Information Officer, Member Secretary
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Felicitation of Shri Rajiv Manjhi, Joint Secretary to the
Government of India and Director, ISTM, at Karmayogi
Saptah Valedictory Ceremony on 14”‘ Nov, 2024

DG/AS/ADG
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&w} &w} &w} In a moment of pride and recognition, Shri Rajiv Manjhi,

Director, ISTM and Joint Secretary to the Government of
India, Institute of Secretariat Training and Management

(ISTM), Department of Personnel and Training (DoPT) was
g felicitated by Hon’ble Minister of State (PP), Dr. Jitendra
Singh, at the Valedictory Ceremony of the Karmayogi
4 Saptah (19t to 27t October, 2024). The event, organized by
Y the Karmayogi Bharat, celebrated the remarkable
contributions made under the Mission Karmayogi
| initiative.

: E - g g
| Team Building

TR | creredny
il ¥l Department of Peraonnel and Training

. Shri Rajiv Manjhi was presented with three Certificates of
: | Appreciation by the Hon'ble Minister, acknowledging
¥ OF APPRECIATION ISTM's outstanding achievement in offering three of the
Brevention of Sexual Harassment | top-rated courses on the iGOT (Integrated Government
Hzme"_atfm‘f_"“e d Online Training) Portal. These courses, developed and
it delivered by ISTM and DoPT, have been instrumental in
advancing capacity building among civil servants and

furthering the vision of a future-ready civil service.

..................

Pl V. from THth 1o 2Tt Octnbes, 2024, on IGOT,
Wo siccarudy m-—mn
Masion Kamayodi

m———— TN This recognition stands as a testament to ISTM’s
| unwavering commitment to excellence in training and
| capacity enhancement for government functionaries,
aligned with the broader goals of governance reform and
human resource development envisaged under Mission
= Karmayogi.
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Inauguration of Orientation Course for Directors and
Deputy Secretaries by Secretary(P) on 14-Oct-2024

VOLUME -15 ISSUE - IV

The Orientation Course for Directors
and Deputy Secretaries was
inaugurated by Dr. Vivek Joshi, then
Secretary(P), at ISTM on 14™ Oct,
2024. In his inaugural address, Dr.
Vivek Joshi emphasized the pivotal
role of leadership and continuous
learning in enhancing governance
and public service delivery.

Dr. Vivek Joshi also visited the state-
of-the-art ICT Lab and the
Karmayogi Digital Learning Lab
(KDLL) at ISTM. He experienced the
advanced digital learning tools,
including the use of a teleprompter
for recording e-learning content. His
visit underscored the importance of
leveraging technology for capacity
building under Mission Karmayogi,
aimed at fostering a future-ready
civil service.

The Orientation Course marks
another step towards strengthening
the capabilities of senior officers in
line with the vision of responsive
and effective governance.

The course was coordinated by Smt.
Namita Malik, Joint Director, ISTM.
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Launch of the Maiden “In-Service Course for Library and
Information Science Professionals (ISC-LISP 01)" at ISTM

ISTM proudly launched the first-ever In— :
Service Course for Library and
Information Science Professionals (ISC-
LISP-01), a two-week long capacity-
building program aimed at enhancing |
the professional competencies of
librarians serving in various Ministries ,
Departments and Organisations of =
Government of India.

The course was inaugurated with the )
traditional lighting of the lamp by Shri j._._i‘ -
Rajiv Manjhi, Director, ISTM and Joint
Secretary to the Government of India, in :
the august presence of Shri Naresh S
Bhardwaj, Joint Director (Library), Shri
Deepak Kumar Bist, Joint Director
(Coordination), and Shri Pawan Kumar
Shrivastav, ALIO & Course Coordinator.

In his inaugural address, the Director,
ISTM emphasized the critical role of —— ———
Library and Information Science
professionals in building a Viksit Bharat
by 2047, underscoring their contribution
to  knowledge management and
informed decision-making in
governance.

.........

Total 32 librarians attended this §
landmark training programme. It was -}, _.
successfully concluded on 20™ Dec, =
2024, —
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ACTIVITIES OF FTP CELL

STUDY TOUR
17th Nov to 22nd Nov, 2024 (SDR Batch 42 & 43)

A total of 123 Stenographers Direct Recruitment (SDR) of Batches 42 and 43
successfully completed their intensive 8-week Foundation Training
Programme (FTP) at ISTM. This FTP included various components such as
classroom sessions, Study Tour, Parliament Visit and NGO visit, designed to

impart both professional skills and a deeper understanding of governance
and social responsibility.

As part of their Study tour, the trainees visited the Uttarakhand and
Himanchal Pradesh sectors, where they gained firsthand exposure to the rich
cultural heritage, administrative practices, and developmental initiatives of
the region. Their visit to NGOs further sensitized them to grassroots issues,
fostering a spirit of empathy and public service.

Parliament visit of SDRs

As part of the FTP, 123 SDRs from batches 42 & 43 of the Central Secretariat
Stenographers Service (CSSS) visited the Parliament, which had been organised
by Parliamentary Research and Training Institute for Democracies (PRIDE).

The trainees attended a session on Parliamentary Work Management, aimed at
deepening their understanding of parliamentary procedures and enhancing their

capacity to support the vital functions of governance. They also visited both the
~houses of the Parliament.
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ACTIVITIES OF FTP CELL

SPORTS MEET for SDR 42 and 43 BATCHES ON 06th Nov 2024

As part of the Foundation
Training Programme,
Stenographer Direct
Recruits (SDRs) of 42 &
43 batches actively
participated in the Sports
Meet 2024 at ISTM.

The event was inaugurated
by Shri  Rajiv. Manjhi, \
Director, ISTM and Joint Gk

Secretary to Government of ‘s
India. In his address, he
highlighted the importance
of well being, physical
fitness, sportsmanship, and
team work in life.

The event provided an
excellent opportunity for
trainees to display their
athletic abilities and
sportsmanship.

The occasion instilled a
sense of unity and
institutional pride, as SDRs
competed in friendly
matches, encouraged each
other, and celebrated their
collective accomplishments.
Events such as these
continue to strengthen the
vibrant and inclusive
culture of ISTM.
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ACTIVITIES OF FTP CELL

CULTURAL PROGRAMME BY SDRs of 42" & 43
BATCHES

During  their Foundation
} Training Programme, SDRs
from Batches 42nd and 43rd of
the Central Secretariat
Stenographers Service (CSSS)
actively participated in a
vibrant Cultural Event.

= The event was inaugurated by
LW Shri Rajiv Manjhi, Director,
ISTM and Joint Secretary to
' GOI. The Joint Director(FTP)
and Other Faculty members
along with staff members were
' also present during the event.

The primary objective of the
event was to nurture creativity,
introduction to culture of
different part of the country,
foster team  spirit, and
encourage social bonding
among the participants.
== Through various performances
-~ = and presentations, the SDRs
demonstrated their artistic
talents, adaptability, and
cultural heritage. The event
also aimed at strengthening
their  orientation  towards
teamwork, transformation, and
holistic development.

In the series of events
participants performed
dance, Singing, Poetry, Skit,
" Mimicry and instrumental
. music, etc.
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pctWV Organised at ISTM Campus
ood donation is a noble and selfless act that holds the power to save $Wes

. ; i - vice 1y
e humanity, the Institute of Secretariat Training and Management (ISTM) has been=_
; organising blood donation camps during various training programmes, in "=
X\ N, collaboration with AIIMS Blood Bank, New Delhi. <TF
\/\/\/g/ In recognition of these efforts, ISTM was honoured with the Award of Excellence =
’ AIIMS, New Delhi on 1t Oct, 2024. Shri Naresh Bhardwaj, Joint Dlrectorp(@@’

x} ’

Jhid[?
graciously accepted the prestigious award on behalf of ISTM during a s ?ﬂﬁ“
TTievent organized by AIIMS. This accolade stands as a testament to IS
—=" unwavering commitment to the welfare of society. A
2L During this quarter, two blood donation camps were held on the 18t Oct and 20“@1
i; Dec, 2024. The initiative saw enthusiastic participation from 120 donors, including
— SDRs undergoing their Foundation Training, as well as faculty members of ISTeru\/

Their generous contributions embody the spirit of compassion and social -

responsibility that ISTM stands for.

VLl il
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Library in News VISIT OF SECRETARY (PERSONNEL) TO ISTM

LIBRARY AND LAUNCH OF PUBLICATOINS
(ISTM JOURNAL & ISTM MONTHLY DIGEST)

On October 14, 2024, the then Secretary g

(Personnel), Dr. Vivek Joshi, visited the ISTM

Library and assessed the utility of its resources.

On this occasion, he inaugurated the modified

version of ISTM Journal and the ISTM Monthly

Digest.

During the visit, Director, ISTM and library officials
briefed the Secretary(P) about the library's
activities and future plans.

The Secretary(P) appreciated the well-organized
setup of the library, its digital resources, and the
knowledge-enhancing materials available for staff
and trainees. He was provided detailed
information about the library’s book collection and
digital services. He suggested integrating modern
technologies and services more effectively to
ensure the library's optimal utilization.

LAUNCH OF

|ST M E‘f,’é;’i”w TWENTY-EIGHT

COURSES ON

By Dr. Vivek Joshi (IAS), .
Secretary (Personnel), i-GOT PLATFORM
Government of India

on 14" Oct, 2024 By Dr. Vivek Joshi (145), i

Secretary (Personnel),
Government of India
on 141" Det, 2024
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CELEBRATION OF NATIONAL LIBRARY

Library in News

ISTM celebrated the National §

Library Week from 14th to 20th,
November 2024. This literary
event was Inaugurated by Shri
Rajiv Manjhi, Joint Secretary to the
Government of India and Director,
ISTM.

The week-long event began with a
captivating book exhibition on
14th November 2024. The primary

objectives of celebrating National
Library Week are to increase g

library usage and spark greater
interest in reading.

The highlight of the program was

'Reading Marathon' (14™" Nov to

28" Dec, 2024), which was =
conducted for the first time in the {7

library.

During this week, several other
competitions such as Book Review
Presentation, Critical Analysis and
Storytelling Competition, Self-

authored Poetry Recitation, etc. b

were organised.

A great participation from the | BS
staff members, Trainees and ke
faculty members was witnessed in - :

the competitions. All programmes
were celebrated with positive
energy and enthusiasm. The

programme was highly :
appreciated by the participants 3

and faculty members.

A total of 62 officers, faculty ‘

members, staff members and
trainees participated in the
various competitions.
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%ﬁmﬂangﬁ e (T.u.u.9.) &t sregerar # fedier 13 TdsR, 2024a$r(ﬁ;:rraﬁ 14
fder, 2024 @ 28 fAdsR, 2024 dJeh MASIA) 8 UgaTst, 2024 & SR MAtfSId 6t 715
ufatfrarsit & fg QEeR faeRor FHRIE o STAtsT HHFR-2 H fohar mar o1l §HRIE H
T & Fdere off Ao araTer SR Sk (e sft R RGN, Sfiwdt afaar aferen
dor ¢t ek AR ﬁiza;mawumafﬁzﬁr&/a?ﬂaﬁ%ﬁmﬁﬁﬂ@lmﬁaﬂ
W%ﬂﬂ?ﬁwng 3 fAesres (]1.491.) gRT fohar AT SR XA o hifHenl gRT Hedl
I TMeft ot I1S | FURIE ki 2T e HEled Ud S IR gRT cdl

LT el TR oh GHET E-TSsder e el 5| TaTd SHiHdt gorrar Ag, u-fHesren
(R1.1.), Sl AwIel Rk, R Tfda, sfiadt fmer diom, srgurT sifdert ga siadt
;ﬁ?ﬁgamm RS 3dre YRR gRT Teh UdHT-7id u¥dd fopam mam sfadt wf@ar
gferer Sft 3 Wra-fig & WU d T dler de &= [Herh Agied a1 Wrrd foharl #ff
&ues PR faee it 7 o Sdg &g, amm Jsurs (i) gri 8 fRag R Ry
GeRT ol U fohdT| JARIE o Sidvid ‘ISTHTST fael <hl I&T 99y R Ueh gl 3ikR faal
gEarsl, 2024 & 3Iged JURIE Td smaifad ufaaifiarst 6t srafear oft farg 7S]
REHR fIdR0T GHRIE it 3T AGTd §Y TR hiHehIST Hel =0 & fgdl H ehe-t hl Ulcdre
gret1-2024 3R fadl uaret, 2024 & SR ifoia ufaaiiiarsi o fastarsit st gxeepd
foraT Tam 91y & 91y 8 g@arst, 2024 & SR STAiSid gfqaiftiarst § Ui
A o forg vHo-uT SR sfiEdt Uil Gperargln, aRks srgare sAfdeRt gd SiiHdt peom
AR T, S IdTE AfARR ol 8T guf iR NI I & foig uerfa-ua off
U fhar man qayrd, i Aglea A JuAr detgd &d gu Il fasiared SR
g9l ol 9eRmATd < Td St aroft oIk fo=aRt & AremH € ggi Sufda g
SrfeRTRAT /ehr=niRal ot 3ifeh T 31fder TRARI S IsTaTeT Bt & e o fow oRa
foRam| siqa: sfiwdt afaar afeies grRT g=aare FU= 6t Uxgfd SR AT & 1Y 39 AR
<hT FHTU 3T
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= < |

fedieh 10 fedeR, 2024 (HTAR) <hl “IMSTHTHT ifd, TTHTT TR0l 3R fael e
forg fafa= 3-geq” fawy el fgdt hRIRIE 1 RIS GHIR-2 | fehar
AT Tg HRIATAT G & Y fAmRal, ey Gl va waaiRal & fog
maifSia &t Tt oY | priemer & sifafY a<ht et TS it A, g,
75 el & Tgeh PR oft s AR O gduys g ek gl Affar
Hiclen = SMfaf a<ht &t ™ HHAR SH I AT Hed G HRIRMT e UfdHTRIa!
ol I URRT AT IaYrd, i a<hl Agled = IR d JSTHTST Sifd
IR faxga ==t 6l ot e AR St = gfasat ot fewor va arsgor de &
foTT Srmage I TR ol off 9 USH fohar) I gl fadl srer & -
fsTE onl et I & forg faf9= §-god TR =i ehed U §-SHiTthd H faal T
T ORAdT ¥ R e hl Ufchar I il 31aiTd STl 39 UehR 31 I<hl Hgled
= UfdTiEl et fgdt W1 H TReIdTYdeh hrd e & Sl STIehlRAT UG <h|
hIIRMTAT &b SR Ufdafiat 3 Sifafy a<ht Agied &l B v § ord & <h
&R A aTell Afthita Fawrsl ¥ uRiRid e, {999 oR == od gu &t ™

GHR Sit 4 IAhT GHRAdgdch AU fohar 3id # I e ([1.491.) sl
goIrar Ag A At a<ht <t g™ HAR Sit digd G Ufd9TRAT st shriemer |
Sufea ShIRIRITEAT ch SIS &hl Ythel I o fU g=uare feam|

S o T oe——=
= e
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ONLINE AND OFFLINE COURSES CONDUCTED DURING OCT TO DEC 2024

A total of 172 offline, online and blended courses were conducted by the
ISTM during this quarter and a total of 6727 officers of different government
establishments, including officers of CSS and CSSS cadre attended these

courses.
S.No Name of course Coi:',:es #P‘;tg:ﬂf::sl

1 |CSS - Central Secretariat Services 8 195

2 |CSSS - Central Stenographer Secretariat Services 10 518

3 |Calendar Courses - As planned in Annual Training Calender 62 1478

4 |Organization Specific Programme 16 385

5 |CBSE Training of Trainers 76 4151
Grand Total 172 6727

CSS - CADRE TRAINING COURSES - 15 COURSES WERE CONDUCTED:-

A total of 08 courses of Level B, D and E were conducted No. of Participants
during this quarter (Oct to Dec 2024). The duration of these :
courses ranges from two to three weeks. A total of 195
participants attended the training.

Level - B, 69
DESCRIPTION OF COURSE NAME:

e LEVEL B: ASO OF CSS WITH 6 YEARS OF APPROVED SERVICE
e LEVEL D: SO OF CSS WITH 4 YEARS OF APPROVED SERVICE
e LEVEL E: US OF CSS WITH 4 YEARS OF APPROVED SERVICE

Level - D, 99

CSSS - CADRE TRAINING COURSES - 03 COURSES WERE CONDUCTED:-

No. of Participants

A total of 10 courses of Stenographer Direct Recruits and
Level-ll were conducted during this quarter (Oct to Dec
2024). The duration of these courses was two to Four
weeks. A total of 518 participants attended the training.

SDR, 285

DESCRIPTION OF COURSE NAME:
o SDR: STENOGRAPHER DIRECT RECRUITS
e LEVEL II: PS OF CSSS WITH 4 YEARS OF REGULAR SERVICE
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CALENDAR COURSES OTHER THAN CSS/CSSS AND CTP - 62 COURSES

S.No Name of course F Duration Duration A
From To participants
1 |Workshop on Noting & Drafting | | 30-Dec-24 | 31-Dec-24 25
2 |Administrative Vigilance - Role of I0/PO |I ‘ 30-Dec-24 2-Jan-25 39
3 zlfovn;llf)s:]:: ::\,(\:,g:sl;f;cf Inquiry on Complaints relating to ICC of Sexual HaraTment 30-Dec-24 | 30-Dec-24 °
4 |Workshop for Liaison Officers (SC/ST) - 30-Dec-24 | 31-Dec-24 20
5 |Half-day (A/N) Workshop on Emerging Technology and Dashboard 30-Dec-24 | 31-Dec-24 30
6 [Seminar on Right to Information 27-Dec-24 27-Dec-24 4
. zvoo;‘lﬁg(::eon Preparation of Expenditure Finance Committee/Standing Finance 26-Dec-24 | 27-Dec-24 3
8 [Statistical Tools and Techniques 26-Dec-24 | 27-Dec-24 0
9 |Government e-Marketplace (GeM) 26-Dec-24 | 27-Dec-24 30
10 [Budget Formulation-utilization and expenditure management 23-Dec-24 | 24-Dec-24 15
11 |Workshop on Pay Fixation 18-Dec-24 | 20-Dec-24 36
12  [MS-Excel = 18-Dec-24 20-Dec-24 54
13 |Personal Effectiveness 16-Dec-24 16-Dec-24 16
14 |Reservation in Services for SC/ST/OBC . ‘ 16-Dec-24 | 19-Dec-24 17
15 [Workshop on Financial Management in Government | 16-Dec-24 | 18-Dec-24 17
16 |Preventive Vigilance and Conduct Rules 16-Dec-24 | 17-Dec-24 8
17 |Data Analytics using MS-Excel 16-Dec-24 | 18-Dec-24 20
18 |Drafting reply in CAT cases 9-Dec-24 10-Dec-24 20
19 [Workshop on Noting & Drafting 9-Dec-24 10-Dec-24 21
20 |Workshop on Communication Skills 9-Dec-24 9-Dec-24 14
21 [Two-week Training Programme on Library and Information Science 9-Dec-24 20-Dec-24 33
22 |Data Analytics using MS-Excel 9-Dec-24 11-Dec-24 5
23 |Litigation Management 5-Dec-24 6-Dec-24 63
24 |Workshop on Cyber Security — 2-Dec-24 3-Dec-24 35
25 |Big Data Analytics in Government - Basic 2-Dec-24 4-Dec-24 12
26 |MS-Excel (Advance) | 2-Dec-24 4-Dec-24 33
27 |Government e-Marketplace (GeM) 2-Dec-24 3-Dec-24 23
28 |E-record Management - Right to Information 26-Nov-24 | 28-Nov-24 10
29 [Half-day (A/N) Workshop on Emerging Technology and Dashboard 25-Nov-24 | 26-Nov-24 7
30 |Programme on Pensions & Other Retirement Benefits 25-Nov-24 | 27-Nov-24 34
31 [Administrative Vigilance Role of I0/PO 25-Nov-24 | 27-Nov-24 17
32 |Right to Information - Public Information Officers 25-Nov-24 | 27-Nov-24 17
33 |Right to Information - Public Information Officers 20-Nov-24 | 22-Nov-24 15
34 g:;vcl:g\\’/:uaga;ica:d Transparency through Expenditure Management and 18-Nov-24 | 19-Nov-24 1
35 |Workshop on e-Procurement 13-Nov-24 | 14-Nov-24 24
36 |Workshop on Income Tax 11-Nov-24 12-Nov-24 17
37 [Reservation in Services for SC/ST/OBC/ExSM/PWDs 11-Nov-24 | 14-Nov-24 31
38 |E-record Management - Right to Information 11-Nov-24 13-Nov-24 64
CONTI...
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CALENDAR COURSES OTHER THAN CSS/CSSS AND CTP - 62 COURSES

S.No Name of course Duration From Duration To | # PARTICIPANTS
39 |Improving Performance —L4-NOov-24 8-Nov-24 21
40 |POSH | f.-Nov-zn 4-Nov-24 40
41  |MS-Excel iS-OCt—ZIa 30-0Oct-24 "
42 |Workshop on Noting & Drafting 28-Oct-24 29-Oct-24 14
43 |Workshop on e-Office 128-0ct-24 29-Oct-24 12
44 |Government e-Marketplace (GeM) 24-0Oct-24 25-0ct-24 35
45 |Promoting Cohesive work environment through Gender Sensitization 21-Oct-24 21-Oct-24 25
46 |Experiential Learning Tools (ELT) 21-Oct-24 25-0ct-24 15
47 |POSH 14-Oct-24 14-Oct-24 33
48 |Workshop on Pay Fixation 14-Oct-24 16-Oct-24 10
49 [MS-Excel (Advance) 14-Oct-24 16-0ct-24 15
50 |Orientation Course for Deputy Secretaries / Directors 14-Oct-24 18-Oct-24 8
51 |Workshop on e-Procurement 14-Oct-24 15-Oct-24 14
52 |Collaborative Leadership — 9-Oct-24 9-Oct-24 15
53 |Big Data Analytics in Government - Basic 7-Oct-24 9-Oct-24 4
54 |Seminar on Right to Information . 4-Oct-24 4-Oct-24 14
55 |Orientation Training Programme on Preventive Vigilance l 3-Oct-24 4-Oct-24 10
56 :cl.\’lgrrnksérll.ol\[l)ot')r;é-\i;\zglications for Officials/Officer of DoPT - Total 7 Batches 14-Obt-24 16-0ct-24 46

Total No. of Participants 1478

ORGANIZATION SPECIFIC PROGRAMME & PT PROGRAMME - 16 COURSES

S.No Name of course Duration From Duration To | # participants
1 [NATIONAL BOARD OF EXAMINATIONS IN MEDICAL SCIENCES at Host Premise 17-Dec-24 20-Dec-24 20
2 |Group -A Officers of Archaeological Survey of India (ASI) 16-Dec-24 20-Dec-24 23
3 |Drafting of Charge Sheet for VOs/CVOs of CVC at ISTM 16-Dec-24 17-Dec-24 14
4 |PT Programme for Andaman & Nicobar Administration. i 16-Dec-24 20-Dec-24 44
5 |National Council of Educational Research and Training at ISTM 2-Dec-24 6-Dec-24 25
6 |National Testing Agency ‘ I 2-Dec-24 4-Dec-24 25
7 [National Health Authority at ISTM | ‘ 28-Nov-24 29-Nov-24 29
8 [NCERT at ISTM 18-Nov-24 22-Nov-24 25
9 |Central Vigilance Commission at ISTM 18-Nov-24 20-Nov-24 22
10 [PT Programme ATI, Nagaland 12-Nov-24 14-Nov-24 19
11 |PT Programme ATI, Nagaland on Noting & Drafting for NSS Officers 12-Nov-24 14-Nov-24 22
12 ("Establishment Rules" for Directorate of Enforcement 4-Nov-24 8-Nov-24 18
13 |Central Vigilance Commission at ISTM 4-Nov-24 4-Nov-24 25
14 |NCERT at ISTM 21-Oct-24 25-Oct-24 25
15 |Central Vigilance Commission at ISTM 21-Oct-24 21-Oct-24 24
16 |NCERT at ISTM 7-Oct-24 11-Oct-24 25
Total No. of Participants 402
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“Panch Prakaran” - Affirming Training at ISTM
— 1/2

The Institute of Secretariat Training and Management (ISTM), established in 1948
under the Government of India, has long been a leader in training government officials.
In line with its tradition of innovation, Director, ISTM introduced a transformative
initiative called “Panch Prakaran” or 5x5x5 Model, designed to make the learning
experience more participative, integrated and immersive.

The Concept of Panch Prakaran:

Drawing inspiration from the experimental learning methods of the Vedic age and
ancient education systems of Nalanda and Takshashila, Panch Prakaran method
emphasises active participation, practice, and discussion under the guidance of
trainders. At ISTM, this ancient wisdom is blended with modern technology to create a
structured, skill-based training program that ensures active participation, enhanced
assimilation of learning, presentation skills and leadership development.

Guided by Shri Rajiv Manjhi, Director, ISTM and Joint Secretary to the Government of
India, this initiative embodies the essence of continuous learning as per the ancient
saying “SIgra ad IH” (With faith and dedication, one attains knowledge).

Objectives of Panch Prakaran:
The initiative is designed around five core objectives:
1.Reinforcement of Learning: Increasing retention from a typical 10-50% to an
impressive 80%.
2.0vercoming Stage Fear: Providing opportunities to participants to improve their
public speaking.
3.Enhancing Presentation Skills: The initiative exposes participants to modern
presentation tools and methods.
4.Ensuring Knowledge Quality: Daily recap by participants and feedback by faculty
member ensure accurate understanding and address knowledge gaps.

How Panch Prakaran Works:
Each training day is divided into five sessions. Five trainees are chosen daily to
recap the learning of the day, session wise. Their duties include:

1. Session Summaries: Each selected trainee creates a one-slide summary of their
respective/assigned session.
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2. Recap of Learning: The next morning, trainees to present these summaries in a 15-
minute recap session (09:00 am to 09:15 am) before commencement of session, allowing
each participant a maximum of 3 minutes to present.

3. Quality Assurance: Course coordinators/Faculty Member provide their feedback on
the recap presentation, ensuring that the correct learning has taken place.

In addition, the participants are also expected to do:
e Faculty Introduction: A brief, one-slide introduction of the faculty by a trainee,
limited to two minutes.
e Vote of Thanks: A summary and thanks at the session’s end, reinforcing key
takeaways.

This cycle continues with a fresh group of five trainees each day, ensuring widespread
participation and skill development.

Pilot and Implementation:

The first pilot of Panch Prakaran took place during the 1st In-Service Course for Library
and Information Science Professionals in December 2024. Considering its success, it was
decided to implement it in all ISTM courses.

Impact and Feedback:

Faculty members reported significant improvements in trainees’ confidence,
presentation skills, and engagement. Though there was initial hesitation among some
participants due to stage fear, consistent practice and faculty support helped them
adapt quickly.

Participants acknowledged better knowledge retention, increased engagement, and
confidence in public speaking. The interactive nature of Panch Prakaran transformed
the training experience from passive to active, fostering a sense of responsibility and
enthusiasm among trainees.

The Broader Vision:

Aligned with the Viksit Bharat @ 2047 vision, Panch Prakaran is ISTM’s contribution
toward creating a cadre of skilled and confident government officers ready to lead India
into the future.

In essence, Panch Prakaran redefines government training by merging ancient Indian
wisdom with modern pedagogical practices. It reflects ISTM’'s unwavering commitment
to excellence and continuous learning.

<

by Pawan Kumar Shrivastav, ALIO, ISTM —<ss
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Send your entries for publication in

“ISTM NEWS”,to:  Pawan Kumar Shrivastav,
Assistant Library and Information Officer
pawan.shrivastav@gov.in
011-26737712

EFFICIENCY AND THE PUBLIC GOOD

INSTITUTE OF SECRETARIAT TRAINING & MANAGEMENT
(3TN 9001:2015 T=AT/AN ISO 9001:2015 INSTITUTION)
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3MBI% Ted AT f&ft - 110067/ OLOF PALME MARG, NEW DELHI - 110067
X919/ TELEPHONE- 011-26185308/ Colthad/ FAX - 011-26104183

WEBSITE: WWW.ISTM.GOV.IN
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